LGPOA BOARD MEETING MINUTES
SEPTEMBER 3, 2025, 6:30PM @ 4869 LAKE GROVE CIRCLE & VIA ZOOM

Welcome & Introduction: Corey 
· Meeting called to order at 6:34pm
· Board Attendees: Corey Luban, Bryan Besade, Elizabeth Monastra, Rachelle Mulligan, Vilma Latalladi and Chris McKenney via Zoom
· Homeowners in Attendance: Temple White, Frank Ervolino, Lauren Paulin, Jeanne Dunn. Present via Zoom: Justin Norman and Nicole Clymer. 

Approval of May Minutes: Corey
· Motion made by Bryan Besade to approve the August minutes. Corey Luban seconded the motion.
· The vote taken resulted in unanimous approval of the minutes. 

Treasurer’s Report: Chris
· Current Balance: $92,916.67
· Funds Available: $72,647.49
· CD Reserves: $52,139.44
· Delinquent Account Fees 2025: $2,276.26. Four residences received late fees. 
· As a result of late fee implementation, dues are being paid in a more timely fashion.

Compliance Report: Elizabeth
· Two notices were sent and both issues were resolved. 

Landscaping Report: Bryan
Foliage & Entrance Sidewalks
· Debris pile needs to be removed by Mario. 
· Last of Clusia plants will be filled in to complete the boat storage hedging with a space left at the rear corner for debris removal.
· Dead tree at entrance needs to be removed.
· Bryan is waiting on a quote for pressure washing all sidewalks at the front entrance. 
Coastal Irrigation: 
· Capped off main valve, but a return repair call will need to be made.
· Cracked pipe repair needs to be made & a visit to check that all irrigation zones are working properly.
· Coastal has been paid $1137.00 for scope of work to date.

West Ditch Report: Chris
· Water is flowing properly.
· Chris has reached out to Orchid Bay for an estimate of yearly maintenance fees. OB president to contact his management company – no response yet. 

ARC Committee Report: Rachelle
· No activity

RV Storage Report: Corey
· No activity

County Water Report: Temple
· Temple met with Phil Keathley. Lake Grove is in the county system and work is commencing on balancing our project cost. Three projects are in line for slating - a slow process.
· All residences must provide a vote regarding county water. A series of votes will be sent to each residence until an official vote is returned to the county.
· A meeting will be held for LG residents by county officials to explain all aspects/processes of bringing county water to Lake Grove. Date, time & location TBD.

Christmas Event Report: Vilma
· The LG Christmas Event will be held on Saturday, December 6, 2025. Santa will be arriving to Lake Grove via fire engine. Sean McCarthy will DJ the event. Vilma is soliciting theme, food and activity suggestions for the event. Suggestions are welcome. 

Christmas Lights: Corey
· Professional Christmas lights will be installed in October. 

Lake Report: Vilma
· Trappers came over several nights to investigate alligator sightings. None found. Trapper suggested that the alligators have most likely moved elsewhere. 

NEW BUSINESS
Road Report: Corey
· Corey is still waiting for a quote from Duraseal to reseal the road. Possibility for future.

Rental Property Report: Corey
· [bookmark: _GoBack]Corey spoke with neighborhood attorney. We have no specific documentation in our governing documents, so we have leeway with accomodations. 
· Should a homeowner decide to rent their property, any damages would be the property owner’s responsibility. 
· Any damage that a renter would do to communal property would also be the property owner’s responsibility. 
· Renters will fill out neighborhood registration paperwork and will be given a guest gate code from the property owner for entrance access. 



OPEN FLOOR
Updated Meeting Dates
· The meeting dates for the remainder of 2025:
· Tuesday, October 7
· Monday, November 17
· Monday, December 8 – ANNUAL MEETING

Board Member Tenure 
· Rachelle Mulligan will be leaving the board at the end of 2025.
· Corey, Chris and Vilma will end their tenures this year.
· Bryan and Elizabeth have one more year to serve on the board.
· Suggestions will be taken for a nominating committee… possibly Jeanne Dunn, Temple White and Rose Sercia. 
· Any LG resident that wishes to run for a board position must submit his/her desire in writing to the board to be considered for placement on the annual ballot 40 days prior to the official vote. Residents must be a Lake Grove homeowner in good standing, have no delinquencies & in alignment with LG Bylaw requirements. 

A 2026 budget meeting will be held in October. 

Front Entrance
· After meeting with the LG lawyer, Corey reported that there is fine line that delineates capital expenditures and maintenance projects. Maintenance projects may be done as long as budgeted properly.
· Explanation and emphasis on maintenance would be a positive step for residents to understand replacement of dead plants/trees and foliage far past their prime. Maintenance of communal property is part of the board’s ongoing responsibilities. 

Bryan Besade made the motion to adjourn the meeting. Vilma Latalladi seconded the motion. 
A vote was taken, and the meeting was adjourned at 8:47pm.

The next meeting will be on Tuesday, October 7, 2025.









