LGPOA BOARD MEETING MINUTES
MARCH 10, 2025, 6:30PM @ 4923 SW LAKE GROVE CIRCLE & VIA ZOOM

Welcome & Introduction: Corey Lubahn
· Meeting called to order at 6:37pm
· Attendees: Corey Lubahn, Chris McKenney, Bryan Besade, Rachelle Mulligan, Elizabeth Monastra, Vilma Latalladi. 
· Homeowners in attendance: Jim Monastra, Jeanne Dunn. 

Approval of February Minutes: Vilma Latalladi made the motion to approve the February minutes. Rachelle Mulligan seconded the motion. The motion passed and the minutes were approved. 

Treasurer’s Report: Chris
· Current balance: $80,842.32
· 2025 delinquent accounts: $4400/total outstanding. These 2025 accounts notified via email. Late fees charged $25 per billing. 
· Two accounts past due from 2024 received regular mail notices for resolution. 
· Once Paramount billing services are concluded, the treasurer will generate auto notifications for overdue accounts. Notification will be sent 14 days after initial payment is missed and 18% interest will be added at 30 days overdue. 
· March 15, 2025 is the end of the next dues billing cycle. April 1, 2025 will mark beginning of $25 late fees.

Compliance: Elizabeth
· Four notifications being sent out. 

Landscaping: Bryan
· Spoke with Mario about irrigation pump and possible repairs.
· Seventeen Clusia plants need to be replaced @ $1700. If all plants replaced up to gate - $2700.

West Ditch: Chris
· No new report.
· No shared bill received from Orchid Bay. Funds set aside for required payment. 

ARC: Rachelle
· Proposed roofs, house painting and a patio renovation still in the works. #4827 signed contract for roof replacement.
· Corey asks Jeanne to send out updated ARC FAQ email as a reminder of rules for residents to follow for updates for their properties.
· ARC manual pool enclosures references: Jeanne will verify Martin County safety requirements and incorporate them with Lake Grove ARC requirements. Copy Corey & Rachelle for wording.

RV Storage: Corey
· No new vehicles
· Corey will paint small lines for storage spaces

County Water Update: Temple
· Temple is posturing to keep Lake Grove to stay at forefront of county water addition. 

Gate Box: Corey
· Access forms sent to all neighbors. 
· Phone numbers can be added to access box without having to use the app and pressing #9 will provide entrance without using the app, as well.
· If a resident is renting to tenants, tenants will need to follow the association rules by filling out new resident forms for entrance access – resident registration form and fees.

NEW BUSINESS
Storage Fencing: Corey
· Stuart Fence has cleaned up the area. Stuart Fence will also install new black chain link and paint poles for proposed $5987. 
· Discussion of installing Phase Two of the storage fence and how to fund it – possibly through Future Projects category. $6,000 from Future Projects line item - $7,500 in a budget item.

Completing Tennis Court Fence Repairs: Chris McKenney made the motion to complete the tennis court repairs via Stuart Fence for $5987.00. 
Rachelle Mulligan seconded the motion. The motion passed unanimously.

Front Entrance Project: Corey and Jim
· Front Entrance: as of Friday, March 7, 2025 … 39 votes received out of 64 residences. 55% of “yes” votes required to pass proposal. 
· 11 “Yes” votes; 28 “No” votes.  25 more “Yes” votes required for approval. Five more days left to vote until March 15, 2025 deadline. 
· Scaling down of project discussed. Implementing assessments also being considered.
· Jim reiterates that electrical maintenance needs to be done now. Christmas lighting contract already signed and upgrades must be done to install lights.
· Additional monies need to be added to 2026 budget to pay for needed maintenance and future projects. Irrigation, plants/landscaping, electrical and signage all need to be replaced/updated.
· More communication with residents to explain absolute necessity of maintenance issues. 
· Electric maintenance can move forward - current issues require attention and monies are in current budget to proceed.
· Corey sets a walk-through of the front entrance on Saturday, March 15 @ 10:00am to discuss options for moving forward with front entrance materials options and upgrades/replacements.
Accounting/Payment Reconciliation: Chris and Corey
· Paramount Accounting is releasing Lake Grove as a client in 60 days.
· Tutorial completed and treasurer will have full control of account with an admin password.
· Chris McKenney will have account access/signing capabilities at South State Bank.
· Lake Grove will utilize Pay HOA for $99/month. Resident information is being added for billing.
· Paramount will complete LG taxes. 
· New accountant/firm needs to be hired for LG financial protection and assistance in accounting duties. Chris will research accountants/firms for hire. Suggestions welcomed. 
Next meeting on April 7, 2025 @ 6:30pm @ 4976/Besade residence.      Adjournment @ 8:44pm. 












