LGPOA BOARD MEETING MINUTES
JANUARY 13, 2025, 6:30PM @ 4857 LAKE GROVE CIRCLE & VIA ZOOM

Welcome & Introductions: Meeting called to order at 6:34 by Corey Lubahn. Attendees: Corey Lubahn, Chris McKenney, Bryan Besade, Rachelle Mulligan and Elizabeth Monastra. Homeowners in attendance: Jim Monastra, Jeanne Dunn, Temple White, Karen Bartnick, Kerri Ifill, Nicole Clymer (Zoom) and Jonathon Van Norman (Zoom @ 7:12) 

Approval of November 2024 Board Meeting Minutes: Chris motioned to approve the November meeting minutes. Elizabeth seconded the motion. The motion was approved by Corey Lubahn, Chris McKenney, Bryan Besade and Elizabeth Monastra. Rachelle Mulligan abstained as she was not in attendance. 

Approval of December 2024 Annual Meeting Minutes: Chris motioned to approve the December Annual Meeting minutes. Rachelle seconded the motion. The motion was approved by Corey Lubahn, Chris McKenney, Bryan Besade, Rachelle Mulligan and Elizabeth Monastra. 

Approval of the Inaugural 2025 LGPOA Board Meeting Minutes – December 9, 2024: Chris motioned to approve the Inaugural 2025 LGPOA Board Meeting minutes held immediately after the Annual Meeting. Rachelle seconded the motion. The motion was approved by Corey Lubahn, Chris McKenney, Bryan Besade, Rachelle Mulligan and Elizabeth Monastra.

 
Treasurer’s Report: Chris
· Balance as of December 31, 2024: $37,542.25. The association has two CDs totaling $50,000 purchased through Association Prime. 
· RV storage invoices for 2025 were sent out at the beginning of January.
· Delinquent accounts: Homeowners with past due accounts from 2024 will be notified of fines levied via certified letter. Accounts considered past due after 30 days per LG Bylaws. Corey will contact Paramount to verify if they are able to provide this service.
· Payments for the 2024 Assessment are due by January 31, 2024. Homeowners unpaid by deadline will be contacted and fined.

CONTINUING BUSINESS
Compliance: Elizabeth
· Notices sent out in November 2024 have a January 31, 2025 deadline.
· Two new notices have been sent out in January. 

Landscaping: Bryan
· Mario did not fulfill his second mulch replenishment in November per contract. (Twice yearly) Bryan will discuss current mulching options with Mario… including impending front entrance project.
· Palm tree trimming is included in Mario’s contract. Monte’s Tree Service was called for tree trimming. Bryan would prefer one person handle landscaping duties for consistency.

West Ditch: Chris
· Nothing to report, no changes.

ARC: Rachelle
· House paint approval – #4808
· House paint approval – #4827
· Application approval denied for a shed-like structure @ #4797. Structure does not meet with Lake Grove ARC regulations. Martin County approval not obtained. Communication between the residents and the ARC committee will resume once all information has been received/exchanged between both parties. 
· A new roof was installed on #4983 without completing the required application and architectural review before the project commenced. The $250 fee for said architectural review was never paid. This situation is being examined to determine the course of action to be taken as a result of the modification of the home without proper approval from the ARC committee.
· A $2,000 deposit is no longer required for major updates/modifications made to LG homes. Now contractors/vendors provide their own insurance for claims.
· A Compliance/ARC list will be sent to all homeowners to reiterate major rules and regulations regarding maintenance and changes to resident properties.

RV Storage: Corey
· Notices sent out by the accountant – 16 in total. Five homeowners were double billed as they did not pay in 2024.

Fencing: Corey
· Repairs to the fence have been completed. LG was billed and Stuart Fence paid in full December 2024. 
· Corey will reach out to Stuart Fence about progress on the tennis court fencing and inquire about pricing for black mesh covering.

County Water Update: Temple White
· Martin County Water Department contact for LG will be David Duncan. He is replacing Phil Keatley. 
· Bond money may be available. Estimates of assessments for residents projected to be in the $6,000 - $10,000 range.
· Voluntary home hook-up will be $3,500 per residence. Residents are not required to hook-up to county water, but if/when a septic failure occurs, county water hook-up will be required moving forward (as per Martin County).
· An organizational meeting will be held for residents as the county water installation becomes closer.

Front Entrance: Jim Monastra
· Eileen G. sent updated quote for the front entrance adjusting for larger and additional plants, new lights, upgraded rocks and irrigation as discussed at the annual meeting. 
· Demo and plant installation will take between two to three weeks. New irrigation system will be buried for safety. Electrical will be added at time of installation to streamline the process. 
· The estimated budget for all modifications to the front entrance is $160,000, an assessment of $2,500 per home.
· An electrician is needed for additional electrical lines and outlets. Names will be submitted to Jim for quotes. 
· Jim obtained a quote from Pro Green: 12 months @ $6495 maintenance for new entrance landscaping and pest control. 
· Due diligence performed & roll out for resident approval will begin. All assessment payments for the entrance will be collected before the project begins for funding. 

Christmas Lights: Jim Monastra
· Jim obtained a quote from Holiday Lighting Designs for installation of Christmas lights for LG.
· Three year contract for lighting
· Installation/Removal: November 2025 thru December 2025
· Installer provides lights
· $1,900 due by April for $700 discount. Final payment due by November.
· Lighting covers four palms, all three hedges & palm behind gate.
· Christmas lights will be funded through the Common Area expenses in the budget.

Chris made the motion to move forward with the Christmas light proposal for the LG front entrance. The three year contract will be accepted and funding for the lights for the first year will come from the Common Area expenses in the 2025 budget. Rachelle seconded the motion. 
A vote was taken and the motion was passed unanimously. 

NEW BUSINESS
Gate Box: Corey
· Gate Box Controller - Replacement controller 2025 budget: $5,800
· Options for addition functions available for gate box system
· Two remotes/household; additional remotes for purchase. 
· RFID code stickers for gate entrance: $4,914 – one-time expense.
· Two code stickers per home; additional stickers available for purchase.
· If area internet is down, RFID sticker still allows entry access.
· Phone app for gate entrance – personalized programming available
· Phone app fee: $1 per user. LGPOA will cover monthly fees for TWO apps per household - $128/month for neighborhood.
· At present, $3250 for ATT phone line at gate - possibility of change with new system, maintenance monies will be budgeted for necessary operation and repairs.
· Approximately $14,500 for total upgrades of gate entrance functions.  
· Tony Uhl is the gate box contact. He will be consulted to see if more discounts are available & final cost of all options for submission and approval.

Chris made the motion to approve $5,800 for a new gate box controller. Rachelle seconded the motion. A vote was taken and the motion was passed unanimously. 

Drainage & Swale Repair: Chris
· SFWM has indicated that LG may not be in compliance with two drainage grates that are supposed to be solid manhole covers. The grading surrounding these grates needs to be in sync with adjacent swales. These issues will be revisited at year end for compliance. 
· Possible culvert repair on both sides of weir pit on lake side. This situation will be monitored.

Orchid Bay Information: Chris
· A message from the Orchid Bay president was received to inform LG of mildew & rust on sidewalks running across from OB’s back entrance. Suggested we contact Magic Bubbles for cleaning. Duly noted. 

Miscellaneous: 
· Reminder to board members to update Google Drive with documents and information. 
· Jeanne will continue to provide Zoom services for board meetings.
· Reminder letters for neighborhood maintenance and ARC info will be mailed out. 
· New ARC committee members: Rachelle Mulligan, Kerri Moye, Michelle Katzman, Ron Bartnick, Jeanne Dunn, Vilma Latalladi
· A suggestion has been made to allocate approximately $1,000 to provide a neighborhood holiday party/other gatherings for 2025. Discussion will continue.

Chris motioned to adjourn the meeting. Rachelle seconded the motion. 
A vote was taken and the motion passed unanimously. The meeting was adjourned @ 8:46.


**Next board meeting will be at #4869, Rachelle Mulligan’s home @ 6:30**








	
