LGPOA BOARD MEETING MINUTES
NOVEMBER 17, 2025, 6:30PM @ 4857 LAKE GROVE CIRCLE & VIA ZOOM

Welcome & Introduction: Corey
· Meeting called to order at 6:36pm
· Board Attendees: Corey Lubahn, Elizabeth Monastra, Vilma Latalladi and Bryan Besade & Chris McKenney via Zoom
· Homeowners in Attendance: Jeanne Dunn

Approval of the October Minutes
· Motion made by Corey Lubahn to approve the October minutes. Vilma Latalladi seconded the motion.
· The vote taken resulted in unanimous approval of the minutes. Bryan Besade and Chris McKenney abstained from voting as they were not present during the October meeting. 

Treasurer’s Report: Chris
· Current Balance: $79,540.84
· Expenses (3 months scheduled & pre-approved): $20,269.19
· Funds Available: $59,271.66
· CD Reserves: $52,449.80
· Delinquent Account Fees 10/2025: $4,445.63. 
· The 2026 budget was sent out via email for review. The board will vote on the budget at the 2025 Annual Meeting in December. Most line items went up approximately 10% to cover expected costs for 2026.
· The budget is balanced with no anticipated surplus or deficit.

CONTINUING BUSINESS
Front Entrance Holiday Lighting: Corey
· The lighting is up and almost completed. A bucket truck will be sent out from Holiday Lighting Designs, Inc. to complete a large palm tree at the entrance. Lights have been turned on for display and will be removed at the end of January. 

Compliance Report: Elizabeth
· Six notices will be sent out for compliance. 

Irrigation Report: Bryan
· Irrigation repairs are still in progress concerning the control panel. Panel protection from water needs to be addressed and an app installed for easier control of sprinkler functions.

Front Entrance Report: Corey
· A meeting/walk-thru will be held on a Saturday to help determine the course of action to take with dying/worn plant replacement at the front entrance. Using Eileen G’s recommendations, sections of landscaping will be scheduled and the plants that will be used to replace current worn/dead plants in ground. Estimated for pricing landscapers and foliage will be obtained. 

West Ditch Report: No Report
ARC Report: No Report
RV Storage: No Report

Christmas Event Report: Vilma
· Plans are on schedule and under budget for the Christmas Event.
· Vilma will be seeking volunteers for food, drink and equipment donations for the event.
· A food truck has also been secured providing additional food choices for purchase. 
· Vilma has asked Chris to place the holiday wreaths on the entrance gates.
· An estimate from Stark Exterminators will be sought to provide a fire ant spray down of the area for the safety of residents. 

NEW BUSINESS
Road Sealing Report: Corey
· Corey has been contacted by Treasure Coast Asphalt about quotes for sealing Lake Grove Circle. Various levels of service range from $14,500 to $20,000. An eight year warranty is included. After further research is completed, Corey will report findings.

December Annual Meeting: Corey
· The annual meeting is Monday, December 8 at 6:30pm at The Family First Worship Center, 3020 SW Mapp Road.
· Noticing has already been sent to all residents via email. 
· Two residents will receive and addition standard letter sent via US Postal Service at their request. 
· The LG Board of directors will welcome the addition of Bill Wolfford to the board. 
· Elizabeth Monastra, Co-Secretary will be stepping down for the second year (2026) of her term due to personal scheduling reasons with hopes of returning to board service in the future. 
· The 2026 LG Board Members will include: Corey Lubahn, Chris McKenney, Bryan Besade and Bill Wolfford.
Discussion of ARC Resident Issue
· The residence at 4797 is in violation of ARC structural policies. There are unauthorized sheds on the property. Meetings are in progress as to the determination of action for these unapproved structures. LG Governing ARC Documents do not allow them. 
· Corey will be reiterating ARC rules and regulations with residents at the Annual Meeting in December.
[bookmark: _GoBack]
OPEN FLOOR
Neighborhood Message Board: Elizabeth
· Elizabeth has proposed that a message board be placed at the front of the neighborhood to use as a quick reference informational site for residents. Research for sign boards will be done. 
Corey Lubahn made a motion to adjourn the meeting. Vilma Latalladi seconded the motion. 
The vote taken resulted in a unanimous vote to adjourn at 7:55pm.












