LGPOA Annual Meeting Minutes
December 8, 2025, 6:30 pm Faith Family Worship Center 3020 Mapp Road,
in Palm City 
 Welcome and Introductions: Corey called the meeting to order at 6:41 pm.
 Board Attendees:
Corey Lubahn, Bryan Besade, Vilma Latalladi, Rachelle Mulligan and Chris McKenney.
Homeowners were also in attendance: Gary & Penny Abramowicz, Steve Berardi, Karen & Ron Bartnick, Nicole Clymer, Jeanne Dunn, Larry Fleischer, Michelle Katzman, Karen & Jim Kusel, Rose & John Sercia.  
Rachelle reiterated that the meeting will be held by Roberts’ Rule of order and all in attendance were reminded to sign in for the meeting.
Approval of November meeting minutes: Chris McKenney made a motion to approve November’s minutes, Vilma Latalladi seconded the motion, November 2025 minutes approved by all.
2025 President’s Report: Corey Lubhan
Corey introduced the 2025 Board and thank each for their contributions to the Association: Bryan Besade, Vice President. Chris McKenney, Treasurer. Rachelle Mulligan and Elizabeth Monastra, Co-Secretaries & Vilma Latalladi, Member at large. 
Rachelle and Vilma have notified the board that they will be leaving the board at the end of the year, which is today. Elizabeth resigned from the Board effective November 26.  Vilma & Elizabeth have agreed to stay on the various committees that they help with, which is very much appreciated! Chris and Corey were up for re-election and put in their intent to run for re-election in 2026. Only 1 new person was nominated to join the board in 2026, Bill Wolfford, therefore all 3 bids are successful with no necessity vote.  There will be 4 people on the Board in 2026.
Corey summarizes the 2025 “State of the Association:”
- Installation of a brand-new gate access system. New system uses RFID tags installed on
the headlight for access and allows app-based approval of entrance requests as well as
user generated visitor codes. Much improved over the old system.

- Renovation of the tennis court fence: The old fence mesh material was removed, things
were adjusted/repaired and necessary, everything was painted black and then brand new
black mesh was installed.

- New HOA accountant, Kevin Youngblood, was hired and integrated to work within the
PayHOA structure that we have been using for a little over a year now.

- Completed the vote for a complete overhaul of the front entrance, as presented at last
year’s meeting. The wholesale replacement project was not approved and the board has
decided to move forward with completing only necessary replacements, within the
existing budget, using the purchased design as our guide as to what to plant and where.

- This year the Board contracted for significant maintenance on the irrigation system to get it back up and running 100%. This included pump work, replacement solenoids and some
replacement sprinkler heads. Currently everything is working as designed.
- Completed several votes for city water, both our own informal internal vote as well as the official county vote. Everyone should have received a letter from the county a few weeks ago informing you that the official vote was affirmative for city water. The county will
now complete the design and schedule the installation. We expect it to take
approximately a year for the installation to be complete based on the last discussions
that were had with the county.

- No major work was required on either the road, the lake or the West Ditch this year, and
none are anticipated soon. These all seem to be healthy and stable based on
the work done in previous years. The lake is maintained quarterly and is currently safe
and functioning perfectly. We did have 2 alligators in the lake this year that were taken
care of.

- A vendor was utilized for Christmas lights at the front entrance, and we entered a 3
year contract with them to get the best price. To support this, we did have to add a few
new outlets around the entrance and as part of that some new lights were installed on
the large Royal Palms on either side of our entrance road. We also had all the
landscape lights maintained, which did require a few replacements. Everything is now
functional and looking great.

The board once again sponsored the Annual Christmas party, held last Saturday, December 6th, 2025. We had a visit from the fire department as well as Santa and a one lap parade was held for decorated golf carts and bikes. There was also a 50/50 raffle where Adalyn Uhl won $88. This event is the passion project of Vilma, who does a fantastic job. 
Thank you, Vilma!

Compliance: 39 compliance notices went out; Most issues were addressed including
pressure washing needs for driveways and/or roofs. Another round of
Compliance Letters will be occurring in January 2026.
Almost all Board members have taken on at least one assignment, including landscaping, compliance, the courts, the RV storage, the ARC, the lake and the West Ditch.
Additionally, thankful to the following non-Board member neighbors for taking on various
roles: Rose Sercia, Temple White, Tony Uhl, Lindsay Wisnieski, Jim Monastra, Jeanne
Dunn, Michelle Katzman, Ron Bartnick and Kerri Moye.

A reminder that we do have a website where you can find lots of
information such as our founding documents, information on ARC requirements.
www.LakeGroveEstates.org
We also have a Lake Grove Estates Facebook group.

Finally, we are ALWAYS looking for volunteers. Sign-up sheet is in the back
of room or let any board member know.
 








ARC: Rachelle went over the following check list: 
a) ARC Manual and ARC Project Application is on the website: www.lakegroveestates.org under community documents
b) When submitting to change your house color, your application must include a paint chip for the house color as well as the trim color
c) When submitting for a re-roof, a $250 application fee to architect Brian Carnes, a roof sample in the chosen color, a copy of your contractors COI – certificate of insurance listing you or Lake Grove Estates as the insured, and a copy of your contract or plans describing the work being done with specification (you can black out the cost as it does not concern the ARC)
d) If you are submitting for permits from the Building Department, the ARC will need a copy of that as well
e) Please remember that this committee is made up of volunteers so allow 2 to 3 weeks for approval 

Treasurer’s Report: Chris McKenney The following State of the LGPOA Treasury Summary was provided.
The board approved keeping quarterly dues at $425 per home per quarter in 2026. In addition to the existing operating costs, this will cover some plant maintenance at the front entrance as well as budget some money for a road sealing project.
We have 6 homeowners who have a past due balance on their POA fees which total $2,906.95.
Those unpaid fees include mostly quarterly dues, late fees and interest. There were no special assessments for 2025 as we did not have any large, unplanned expenditures. 
We currently have $92,377.39 in the checking account and $52,681.56 in CDs. 
Totaling $145,058.95. We spent a total of $75,157.33 to date.
Reminder that all payments are to be sent to the PO Box in Palm City if you don’t pay directly to
PayHOA.com OR mail a check to:
Lake Grove Property Owners Association
Post Office Box 2431
Palm City, FL 34991-7431

The 2026 Board includes Chris McKenney, Corey Lubahn, Bryan Besade and Bill Wolfford.
The meeting was adjourned at 7:03 pm.
	
