LGPOA BOARD MEETING MINUES
April 7, 2025 AT 6:30PM @ 4976 SW LAKE GROVE CR & VIA ZOOM
Welcome & Introductions: Meeting called to order at 6:38 pm by Corey Lubahn.
Attendees: Corey Lubahn, Chris McKenney, Bryan Besade, Vilma Latalladi and Jeanne Dunn. 

Approval of January 2025 Board Meeting Minutes: Corey motioned to approve the March  2025 meeting minutes.  Bryan asked to make one change, to swap the 65% approval for the front gate entrance project to 55%.  Corey confirmed that was accurate.  Bryan motioned to approve with that change, Chris seconded.  Revised minutes motion approved.
Treasurer’s Report: Chris reported that the delinquent accounts total $2,717.74 on six properties.  Chris reported that delinquent accounts for 2 RV storage accounts for Uhl and Paskoski total $775.  Second quarter dues just went out. Available funds are $61,532.25.  The three month expenses are already subtracted from that amount.  Our current checking account balance is $76K.  The Treasurer’s report is attached and made a permanent part of the minutes.
Landscaping: Bryan reported that Mario claimed that he had not been paid for the first 3 months of the year.  After discussion, the Board concluded that there are billing errors on the part of Mario’s bookkeeper.  Chris stated that he has not sent an invoice for February and March yet.  Corey mentioned that we did not pay Mario in November, 2024, due to a missing invoice.  Bryan stated that he spoke with Mario about the celosia hedge by the courts.  He received a quote of $2700 to take out 35 hedges.  Bryan requested a quote to simply remove hedges to the front gate only, which would be only $1700.  Mario stated that he has a quote from Alonzo’s Irrigation for the irrigation pump, but he has not given that quote to Bryan yet. Corey estimated that the quote should be close to $2K, b/c we would need approx. 1 1/2HP for the pump.  Bryan discussed the dead palm fronds along Roby’s Way, which Orchid Bay is still complaining about.  Jeanne clarified that the palms themselves are owned by the neighbors, but the area where the fronds land are part of Lake Grove’s common area.  Bryan will remind Mario that he needs to mow there as part of the common area.  Jeanne volunteered her  front property for Mario’s people to deposit the fronds for MC Waste Management pickup.   Bryan suggested that Mario put some fertilizer and mulch in the front area.
Compliance: In Elizabeth’s absence, Vilma reported that the Lloyds will trench their swale so that they can receive their estoppel letter prior to their closing at the end of May.  
West Ditch: Chris reported that the west ditch is flowing properly.
ARC: In Rachelle’s absence, Jeanne reported that the most recent ARC request was from her.  She mentioned that Brian Carnes initially denied her roof, despite the fact that the coating in question was a higher standard than what Lake Grove requires.  Brian Dunn spoke with Brian Carnes to resolve the issue, Brian Carnes spoke with Rachelle, and Jeanne has a verbal approval only from Rachelle.  She is waiting on the written approval from the ARC.  Jeanne stated that she will provide Brian Carnes with metal roof checklist, which is not one of our legal documents, but which will be helpful to Brian with future applications.
Corey  questioned if we ever did an email blast to neighbors with the FAQ’s, which are attached to the end of the ARM manual.  Elizabeth stated in February that she had some items to add to the FAQs.  Jeanne never received them.  Corey stated that Michelle had an addition for it as well.  Corey asked Jeanne to send out the email blast with the FAQs currently listed from the ARC.
RV Storage:  Corey stated that he did not have a report.  
County Water Update:   Chris stated that Temple sent him an email.  She is trying to reach Steve, the project estimator for the water project.  The manager is David Duncan, who told Temple that the project is on Steve’s desk.  Jeanne questioned if we are still pursuing both water and sewer. Corey stated that Orchid Bay may want to add sewer, which might be what is slowing down the project.  
Front Entrance:   Jim spoke with Eileen G, who stated that she can create a scaled down version of the project. Corey reminded the Board that we have paid $5K for the design, and we own it.  If we make a change and don’t implement the design, that money is lost.  He suggested  implementing the project in phases: this year we do 1 side of the exit side, next year we do the other side of the exit side, and in two years we do the inside of the gates.  A long discussion ensued about the pros and cons of assessments vs. raising the dues.  The Board decided that the first step is that Corey will send out a quantifiable survey/poll with the following questions (Yes or No answers):    
1) Would you like to have an assessment of $1K per year for 3 years to implement the design in 3 phases (exit gate side 1, exit gate side 2, all of inside the gates).  Neighbors will have 4 months each time to pay the assessment.  Y or N
2) Do nothing and maintain what we already have?  Y or N  
or 3) Do a $1K assessment this year, with the knowledge that the dues would be raised significantly starting next year and will remain high.  After the 3 years, the higher dues will be allocated to a future road replacement project Y or N
Corey will submit the first draft of wording and stated he will reiterate what we know about the county water and/or sewer so that people understand how that project will be funded.  He also asked if he could have the final dead tree (near the west side of the exit gate removed).  The Board agreed to hire Monty’s remove the tree.
Electrical work: Bryan stated he will speak with Chris W about the 6 outlets at the front entrance.  Corey stated that he will get a quote from Arlington Electric for the same thing.   
Front gate callbox project: Vilma gave a thorough report about the options for adding internet to the front gate.  The report is attached and made a permanent part of the minutes.  A discussion ensued about the pros and cons of each option.   No decision was made
Tennis Court: Corey gave a report that the tennis court poles were painted incorrectly.  The vendor will come to fix this, but is still charging Lake Grove an additional $600 to do so, stating that we were not clear about the painting instructions.
Meeting adjourned at 8:10 pm.
