LGPOA BOARD MEETING MINUTES
January 21, 2026, 6:30PM @ 4857 LAKE GROVE CIRCLE & VIA ZOOM

Welcome & Introduction: Corey
· Meeting called to order at 6:31 pm 
· Board Attendees: Corey Lubahn, Bryan Besade & Chris McKenney 
· Homeowners in Attendance: Jeanne Dunn, Jim Monastra

Approval of the December Minutes
· Motion made by Corey to approve the December minutes. Bryan seconded the motion.
· The vote taken resulted in unanimous approval of the minutes.  

Treasurer’s Report: Chris
· Current Balance: $55,240
· Expenses (3 months scheduled & pre-approved): $20,269.19
· Funds Available: $59,920.49
· CD Reserves: $52,449.80
· Delinquent Account Fees: $1200 
· Penalty system was fixed. 5% on the late fee plus $25 late fee, plus almost $25 from interest
· The budget is balanced with no anticipated surplus or deficit

Compliance Report: 
Corey reported that Elizabeth recently sent out 25 letters.  
Landscaping Report: Bryan: waiting on Mario to do remaining 7 celosias. 
Corey: discussed beginning of landscaping at front entrance, irrigation by Ifill house is not working.  
West Ditch Report: Chris: Naralyn is back to being President of OB.  Chris reached out to tell her we did not receive a request for funding, never received a budget so that we could budget our 29%.  
ARC: Report Jeanne reported in Rachelle’s absence on the updates regarding the shed at 4797. No final decision has been made.
RV Storage Report: Corey: No report.   
County Water Report: Chris: On schedule.  County has scoped out where water is coming into.  Water meter.  Installation in mid-July.  Hook up Operating by end of this year.
New Business:  Zoom discussion.
Sidewalks and curbs cleaned.  Bryan has a quote for $1800.  Board agreed to do it.  
Clean driveways for DeVault.  Need a cold patch at entrance.  Corey will reach out to vendor.
Update website with minutes Elizabeth to send to Jeanne.  Jeanne will put revised minutes on website.
Meeting locations: and dates:  2nd Monday: Feb. 9, at Bryan’s, (4976), March 9 at Chris ‘s (4941), April 13, at Corey’s 4857
Meeting adjourned at 7:37 pm


